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DIGITAL TEAM

Build and Scale the Agile Team and
Digital Hub with Confidence
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A premier global technology consulting firm that 2022
provides innovative software services and d|g|tal Launched KMS Healthcare to specialize in healthcare

. . . . services and products andKaypay - a product of BNPL
solutions to empower its clients to achieve more

2021
LaunchedBankTechCenter to accompany the regional
banks' Digital Transformation journey

2019
Established KMS Solutions to help APAC clients
with World -class Digital Solutions

2016
LaunchedKobiton - an alkin-one mobile test

automation platform

2015
LaunchedKatalon - an award-winning

test automation tool

2011
Launched QASymphonyg a leading agile

test management platform

O 2009

Established KMS Technology in
Atlanta, U.S & Vietnam
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Global Operations Solid Footprint in Vietham Software Engineering Excellence Strong Quality Focus

5 Offices across the 1,600+ Member 130+ Global Clients & 3 Software Quality Products &
US, Australia & Vietnam $13.8B in cumulative value generated Platforms built and launched
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DIGITAL APPS & PLATFORMS

A Digital Product Consulting
A Custom Development
A Digital Integration

DIGITAL TEAM

A Agile Engineering Team
A Scalable Digital Hub
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Modern Banking Digital Lending
Platform
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DIGITAL TESTING

A Test Automation & DTLC Enablement
A Performance Test
A Security Test

DATA & ANALYTICS

A Data Warehouse

A Analytics Integration
A Data-as-a-service
A Martech Suite

C:
KMS Automation Testing
Framework 06



DIGITAL TEAM OFFERINGS

Build and Scale Your Agile Engineering Team with Confidence

o Native Agile & End-to-end
= Lean Processes Digital Competencies

Overhead Reduction & i Engineering
Y 1 o 828

perational Efficiency Excellence DNA

rv Indust_ry-standa}rd 1 Regional Delivery
",/ Security Compliance 2, Centers in India & VN

@__

Requirement &
Recommendation

Transfer

Initiation Knowledge
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FLEXIBLE ENGAGEMENT MODEL

Steady State

PROVEN QUALITY ASSURANCE FRAMEWORK 06



DIGITAL TEAM OFFERINGS

KMS CLIENT

Proprietary and Confidential

Scrum Master/Agile Coach Scrum Master/Agile Coach

Developers/Testers Oe\femp Developers/Testers
Business Analysts Business Analysts

Cross-functional team

Customer Centricity/Design Thinking

Lean & Nimble o@ Develop on Cadence, Release on Demand
D/oy

Design for quality, automation, and scale

Team and Technical Agility Agile Product Delivery

DevSecOps/Continuous Delivery
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DIGITAL TEAM

TECH STACKS

BACK END

.NET / Java / NodeJS / RoR / Python/ PHP / Go / ExpressJS / ActiveMQ /
RabbitMQ / Solr / ElasticSearch / SharePoint / Sitecore

DATABASE

SQL Server / Oracle / MySQL / PostgreSQL / Hadoop / Kafka /
MongoDB / Cassandra / Redis

CLOUD SERVICES

A aws

Proprietary and Confidential
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KMS approaches and processes are aligned in a way to form long term trusted

relationships with our customers in building world class software and solutions. Requirement & Recommendations

Relationship Initiation
TACTICAL SUPPORT STRATEGIC SUPPORT
= =

Client has pre-committed project with KMS and client partner together to Create Core Team & Knowledge Transfer
defined actions and a deadline understand the client's vision and goals
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Project & Business Level reviews

Gk :)uilr:js tactl(t:'al te?m thatt c?n (1U|ckl()j/ KMS team provides recommendations for . Y A
exectite these actions 1o meet client heeds processes, tools, and necessary skillsets

in the short term
Team Rampup

D 4
ﬁ/—

KMS consultative mindset and partnership
with client lead to a more successful solution Steady State
in the long run
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@ 3. MONITOR
PROJECT LEVEL

Quarterly internal audit
done by CoE for
continuous improvement

KA an internal real time

Continuous inspection of code quality using SonarQube for of KMS output monitoring system to check
the code quality, defect
e Code Duplication & Complexity counts and team velocity

® Security rules & Potential Issues

® Coding Standards

. <
Internal review

e Architecture & Design o

® Code Reviews @
Sa| 2. TRAIN

Train and give access to @ 1. DEFINE
CORPORATE LEVEL new knowledge for quality ‘ '
output
e All engineers and testers trained on common security Research and_ define best
vulnerabilities : practices, industry

: standards and other
e Measure and monitor code quality trends at corporate, Improvement areas
account and project level through KMS Analytics (KA) tool

e Corporate level audit on code quality of projects to assure
set standards are met and best practices are applied
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PEOPLE STANDARD & PROCESS TECHNOLOGY & TOOLS

® Background Check & NDA at Individual level 1ISO27001: 2013 Certified with annual High-Available and Stable Connectivity
* Dedicated Security Personnel surveillance audit Centralized IT Operation Management
e Awareness Training Program SOC 2 Compliance by ALIGN Physical Security
Annual Risk and Incident Management Hybrid Working Model Supported
Business Continuity Plan

Internal Audit Program

ON-DEMAND PROJECT SECURITY

CUSTOMIZATION AUDIT RELOCATION VLANS
Unique and specific security measures Regularly security Security items check when relocating to Secured VLANS for individual
can be taken to support a specific spot-check and audit new building or location Clients/Projects
client requirement
SECURE CHANNELS SINGLE SERVERS SECURE AREA
Secure channel for file transfer Dedicated server for project source Separate physical working area
code, documents control with (if required)
limited access by ACL
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KMS is recognized as leading Tech firm in Vietham, we attract,
develop and engagdop talents to serve the global market.

ATTRACT DEVELOP

e Open culture
* Reward & Recognition

* Employee Well-being



